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Mission

A Leads and Supports
A Sport of Taekwondo for all participants

A From Grassroots Participants To Olympians

A Athletes

A Coached
A Officials

A Instructors
A Clubs
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Greater
Collaboration
Amongst
Clubs

Educating
Members
Of Our
Services
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Certification
Program

Membership
Base
1,000

Recognized
Community
Leaders

Increased
Sponsorship
And

o Fundin
Provincial 9

Team
Structure

Special
Programs

Leader In
Canada PSO

Funding
Structural
Model




OBSTACL]

Member Member And

Communication Committee
Commitment

Lack Of
Funding
(Streams)

Board
Instability
Members Do
Not See
Benefit Of
Taekwondo
Manitoba

Our Website

Understanding
Of Special
Program
Requirements

Branding

And Lagk Of Club Ego And
Portfolio Insecurity

Changing
Process Of
Taekwondo

TAEKWONDO

<
o
-
-
2
<
e

History Of
Taekwondo Taekwondo
Manitoba Culture
And Canada
Recognition Taekwondo
By Sport MB Canada
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Creating A
Strategic
Direction
BOD
Professional
Resource
Contacts

National And
International
Certified
Officials

Resources
From Other
PSO

Private
Sponsorship

ENABLEF

Webmaster

Diverse BOD
Skills

Federal And
Provincial
Grants

LongTerm
Members

Communication
Between
Members
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TAEKWONDO
MANITOBA
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New Branding

Taekwondo Manitoba Anniversary
Brochure Memberg, Take Home

Website More Pertinent

Revamp Of Complete Information Calendar
Promotional Video

Post Cards

Fridge Magnet
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Distribution At Clubs And Tournaments

10. Testimonials



Strategy2: Implemented a Profession:
Development Strateg

. Certification Programs

. In Province Instructors

. Obtain Funding To Get People Certified

. Referees Already In Place
. Coaching
. Would Like To Have Every School Have A Certified Coach
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Strategy 3: Implemented Fundraising Activiti

Target $50,000 Annually

Contact Federal And Provincial Government For Funding
Private And Corporate Fundraising

Sponsorships

Videos

Branding

Website Advertisements

TAEKWONDO
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Events

Lol

Apparel
10. Para/Special Athletes
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Strategy4: Acquired and Made Availabl
TournamentEquipment

Registered Clubs

Access To Taekwondo Manitoba Equipment
Taekwondo Manitoba Events

Mats

Scoring Equipment

Available For Membership

Medical

TAEKWONDO
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Physio

1.
2.
3.
4.
5.
6.
7.
8.
9.

Certified Referees
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Strategy 5: Created a Unified Taekwon
Community

Awards Ceremonies / Events
Support For The Athletes
Worlds Viewing Party (Live Feed)
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CommitteeTo The Board For Input From Clubs (NBoard
Members)

Community Liaison

Working With Clubs

Main Stakeholders Of Clubs
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Positive Input For Taekwondo From Clubs
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